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CHOOSE YOUR CHALLENGE 

 

Overview 

Duration: 45-60 minutes 

Description: A role-play game where teams act through adaptations that are specific to 

their community. 

Real World Goals: 

• To choose what to adapt in the community. 

• To determine what resources and approaches can be used to adapt. 

• To create a plan to make the adaptation. 
 

Parts of Session 6 
  

Activity 1 This activity is a brainstorming activity to complete ‘Adaptation 

Challenge’ questions to guide youth in designing their adaptation 

action plan.  
 

Activity 2 This activity is a reality role-play competition that gets youth thinking 

critically through the steps of their action plan and possible challenges 

and solutions. 
 

Activity 3 This activity is an interactive activity in which youth choose which 

adaptation they want to make in real life and decide next steps. 
 

Debrief This section gives instructions on what the youth should do over 

the next several weeks 
 

Materials 1. Adaptation Cards – see resources 

2. Adaptation Challenge Cards – see resources 

3. Blank Adaptation Card(s) – see resources 

4. Resources cards filled by youth in Session 5 

5. Flipchart paper and markers 
  

Preparation 

1. Print this PDF and familiarize yourself with the different sections. 

2. You will need the Resource Cards that were illustrated by the youth, with the  

top 6 resource cards to protect put to one side. 
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Activity 1 

Set Up 

1. Break into 3 groups. 

2. Layout the top six Resource Cards that were chosen in Session 5. 

3. Layout the Adaptation Cards from Session 1. 

4. Give each group an ‘Adaptation Challenge Card’ and a piece of flipchart paper to 

make notes on. 

5. Write up the ‘Adaptation Challenge’ questions on a board or large piece of paper 

so everyone can see. 

 

Action Planning 

 
1. Read the following: 

“So far during Y-adapt you have seen that youth are taking action all around the 

world to adapt resources in their communities to extreme weather and hazards.  

You have seen that it is crucial to act now because climate change is causing 

hazards and extreme weather events to become more frequent and more intense 

across the world, both today and into the future.  As a group, you have identified 

which hazards and extreme weather events have the greatest impact in your 

community.  You have also prioritised the resources that are most vulnerable and 

important to adapt, in your community, whilst thinking about the different, 

interconnected systems that could be effected. In this session you will now design  

action plans to adapt the priority resources in your community.” 

 

2. Each of the 3 groups should choose 1 Resource Card from the top 6 that were 

prioritised at the end of Session 5. 

A. This should be the resource that they think is most important to adapt to 

extreme weather and hazards in their community. 

3. Ask a volunteer to read out the ‘Adaptation Challenge’ questions written up on the 

board.  Explain that these are to guide their adaptation plans for their community.  

4. Point to where the ‘Adaptation Cards’ from session 1 are laid out.   

A. Youth can use these for inspiration for their own adaptation planning. 

B. Read out the titles of 2 or 3 relevant adaptation card examples. 

5. Explain that the groups have 20 minutes to discuss and answer the ‘Adaptation 

Challenge’ questions to plan their adaptation. 

A. They should write their ‘Adaptation Challenge’ ideas on the flipchart paper. 

6. After 20 minutes each group should share their ideas with the whole group.  
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Activity 2 

Set Up 
1. Nominate 1-4 judges, perhaps teachers, community members, parents  

2. Make a large chart with the competition criteria and post it on the wall: 

  0-5 Relevance 

0-5 Realistic 

0-5 Challenges 

0-5 Solutions 

TIME! 4 minutes 

 

Reality role-play 
 

1. Each of the groups should look at their answers to the ‘Adaptation Challenge’ 

questions and identify a key supporting group or stakeholder involved.   

A. For example: Perhaps they need approval from teachers to take an 

action at school; Perhaps they need support from the local council if it 

is a community based action; Perhaps they need to propose their idea 

to a specific group to ask for funding. 

2. Each group should divide in half into two sub-groups. They should choose one 

sub-group to act as themselves- ‘the youth’ implementing their action plan, 

and the other sub-group to act as the ‘supporting group’ involved.   

3. For each group, the youth sub-group and support sub-group sit on opposite 

sides of the room.  They should place their Adaptation Challenge answers in 

the middle, so both sub-groups can see. 
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4. Explain that each group will perform a ‘Reality Roleplay.’   

A. The ‘youth’ sub-group will present their action plan to the ‘support’ sub-

group, just like they would in real life.   

B. The ‘support’ sub-group will ask the ‘youth’ sub-group questions about the 

plan, just like they might do in real life. 

C. The sub-groups are NOT allowed to discuss before the reality role play.  

5. Explain that it will be a competition!  The judges will be looking to see that the 

following criteria have been considered, by both the youth’s presentation and by 

the support group’s questions. There will be up to 5 points for each:   

   

RELEVANCE 

 

Is the action plan relevant to the community? 

Does it address the impacts of a relevant hazard? 
 

0-5 points 

REALISTIC Is this a realistic youth-led action plan? 0-5 points 
 

CHALLENGES 

 

Have possible challenges and problems in 

implementing action plans been considered? 
 

0-5 points 

SOLUTIONS Have solutions to overcome the challenges and 

problems been considered and proposed? 
 

0-5 points 

TIME! 4 minutes only 

Minus 1 point for each minute over! 
 

 

 

6. Give 10 minutes preparation time.  The youth groups and the support groups 

prepare separately.  

A. Remind them that they can NOT discuss during preparation. 

7. Roleplay reality time! The three groups roleplay their action plans. 

8. Judges combine scores and announce the winning group! 
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Activity 3 
 

Choose your challenge! 
 

1. Explain that the next step is for the youth to take real action in their communities! 

A. Over the next few weeks they will be left to start implementing their action 

plans as the final stage of Y-adapt.  

2. Ask each group to put their ‘Adaptation Challenge’ questions in different corners of 

the room. They should then return to the centre of the room.  

3. Youth must choose which adaptation action they would like to take forward in real 

life.  It can be the one they presented or a different one.   Give the youth 1 minute 

to think about their decision, whilst walking around the room in silence.  

A. They can walk around the ‘Adaptation Challenges’ to read through the 

answers.  

4. After 1 minute everyone returns to the centre of the room.  

5. On the count of 5, youth must run to the corner that has the Adaptation Challenge 

in it they want to make. 

A. This is an individual decision. 

6. Ask a few youth standing at each adaptation to explain why they chose it. 

7. Ask the group to decide if they would like to proceed with several adaptations or 

would all like to work together on one.  They can rearrange themselves if they wish. 

8. Give one extra minute for youth to make their final decisions. 

9. Ask youth to write their names on the back of the ‘Adaptation Challenge’ they have 

chosen to make. 

10. Give the youth 5 minutes to discuss immediate next steps.   

A. When will they next meet to start their adaptation? 

B. Where will they meet? 

C. Do they want to appoint one or two leaders?  

D. Do they want to assign specific roles to different members of their group? 

11. Ask each person to write a pledge noting what they personally are going to do next 

on the back of the ‘Adaptation Challenge’ paper, next to their name. 
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Debrief 
1. Show one of the example Adaptation Cards. Show one of the blank Adaptation 

Cards. Read the following: 

“Your challenge over the next month is to make an adaptation in your 

community. If you can do that we will be back to help you fill out one of 

these blank adaptation cards. It will be used by other youth all over the 

world.” 

 


