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introduction

Midcounties Cooperative worked with UKCIP to plan how to adapt 

to climate change using the methodology outlined in the UKCIP 

Adaptation Wizard. 

Key messages

• midcounties is a complex business with multiple interests and business 
areas. many of these business areas might be exposed to climate 
change impacts abroad as well as in the uK.

• Priority climate risks include: more frequent extreme weather causing 
members’ events to be cancelled, damage to local communities, 
staff and members’ personal property and changing seasonality of 
precipitation making sourcing of local goods made difficult.

• cooperative values and principles have an important bearing on the 
organisation’s attitude to climate risks and its approach to climate 
adaptation. 

about the organisation

the midcounties cooperative is one of the largest independent 
cooperatives in the uK. they have a number of diverse businesses: Food 
stores (including some Post offices); travel; Pharmacy; Funeral care and 
child care. it is an ambitious business which sticks closely to its values and 
principles to ensure that everything it does profits its members and the 
wider community. 

business drivers

Midcounties Cooperative have a strong reputation as a forward-thinking, 
socially and environmentally responsible organisation. Failure to adapt to 
climate change could damage its reputation amongst customers, members, 
NGOs and the media resulting in lost customers and members as well as 
recruitment and retention issues. 
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Like other retailers, Midcounties Cooperative is sensitive to weather variability. 
It expects this pattern to persist in the future, and is motivated to reduce its 
sensitivity by adapting to future change. Because of the size and complexity 
of the business they recognised the need to assess the level of the climate risk 
before planning to adapt.

Helping the business to adapt to climate risks could also be linked to 
individuals’ performance reviews, providing career development opportunities 
for employees.

methods & resources

Representatives from all business areas were asked to complete Table 
2.2 of the UKCIP Adaptation Wizard, which is a template for recording 
an organisation’s experience of past weather events. Completed tables 
were compiled by UKCIP. Then, in a workshop setting, the group used 
UKCIP’s Business Areas Climate Impacts Assessment Tool (BACLIAT) and 
headline messages from the UKCP09 climate projections, to scope the 
potential threats and opportunities from climate change to selected areas of 
Midcounties’ business. Three of the six business areas described in BACLIAT 
were considered at the workshop (premises, people and logistics). Owing to 
time pressures, participants then completed the outstanding areas (markets, 
finance, processes) independently and submitted completed tables to the 
lead individual who coordinated their contributions.  This included the 
identification of indirect impacts, such as the effects of climate change on Fair 
Trade suppliers in developing countries.

The risk of each climate impact was assessed at a second half day workshop. 
The risks were assessed under two timescales: the current climate (up to 5 
years) e.g. for decisions relating to contracts/ office management and the 
2040s climate, e.g. for decisions relating to investment in new buildings 
and renewable energy. A High, Medium, Low risk rating was chosen, as 
is the convention for the company. For each impact, a score was given 
for the “likelihood of the impact occurring” and “the magnitude of the 
impact should it occur”, for each of the timescales involved. The two scores 
multiplied together produced a rating for each risk. A total of 30 risks and 5 
opportunities were rated and ranked.

Key Players

Energy and Environment team leader in Midcounties Cooperative. 
Environmental colleagues from all business areas – namely childcare, travel, 
food retail, funerals and pharmacies – as well as a representative of the 
Membership team were asked to participate in the project.  Executive and 
Board level colleagues also participated.  

current vulnerability to weather

Winter flooding, hot summer and the recent snow events were noted as the 
climate variables that presented most challenges to the business. They also 
caused considerable disruption.
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Business consequences of variable weather ranged from damage to property 
and materials, through power failures, travel disruption affecting staff, 
deliveries and customers and cancellation of Community events, to actions 
taken to support vulnerable groups adversely affected by severe weather. 

Several actions have already been taken in response to these impacts. The 
flooding event, for example, triggered a risk assessment and contingency 
planning exercise. Gaps remain though and a more strategic assessment 
of climate risks is required. The rapid response to past events suggests the 
business has a fairly high degree of adaptive capacity.

A number of adaptations were suggested at this early stage with a preference 
for low energy/carbon options clearly stated. 

outPut

Workshop outputs have been written up and shared internally.

Further action/ProPosed Further action: 

The following next steps are being considered:

1. A more formal process of identifying adaptation options identification 
process. This could be facilitated by UKCIP.

2. Identify individuals in the business that would be best placed to 
progressing responses to the climate risks identified in this assessment.

3. Use outputs from the work to date to secure any additional resources from 
Senior Management that may be required to implement climate change 
adaptations.

4. Explore opportunities to publish outputs from this work in appropriate 
internal magazines once further progress has been made. 

constraints

• Difficulty in securing staff time to attend meetings.

It was recognised at the outset that this would be an issue. An alternative 
approach was therefore adopted to allow more work to be completed 
independently of meetings, coordinated by a lead individual in 
Midcounties. However this meant that it took longer than originally 
envisaged.

• Delays were caused by competing work commitments and priorities 
(including the relocation and merging of two key offices). 

• Challenges relating to the risk assessment process.

Deciding whether or not the rating for a particular risk should assume 
that some adaptation or not presented a challenge. It was argued that 
if adaptation to each risk was assumed to take place, then there was 
a danger that all risks will be “adapted away”. However, it was also 
unrealistic to assume that no adaptation to increased risks would take place 
– and to do so would over-inflate the significance of climate risks. 
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It was agreed that incremental adaptation to climate risks should be 
assumed, but that all assumptions should be carefully recorded in the risk 
matrix so that the logic behind the risk rating would be transparent, and 
that the ratings could be re-visited in future.

enablers

• Individuals were given information and encouraged to carry out work in 
between meetings. This approach allowed more colleagues to engage in 
the process, and yielded rich information.

• Participants engaged enthusiastically with the process.

• Appointment of an intern to the lead team increased the capacity of the 
lead team which had allowed work to progress again.

• The process of completing the Wizard tables was found to be a useful aide 
de memoire. 

location Mainly Oxfordshire, Gloucestershire, 
Buckinghamshire, Shropshire, 
Staffordshire, the West Midlands, Wiltshire 
and Worcestershire. However, they 
also have a trading presence, although 
to a lesser degree, in the surrounding 
counties.

scoPe Product/ service

Project

Site

Company

Sector 

sector Retail trade

Postal and courier services

Travel agency/ tour operator

Other personal service activities

Social work activities without 
accommodation

date August 2010

business areas Markets

Logistics

Finances

Premises

Processes

People

risK or oPPortunities 
Focus

Both

 

case study ProFile
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climate change/ weather 
event focus

HOTTER, DRIER SUMMERS

MILDER, WETTER WINTERS

MORE HEAVY RAIN

RISING SEA LEVELS

Heat wave

Drought

Flood

Cold snap

Storm

Other

building adaPtive 
caPacity or delivering 
adaPtation action

Both

contact details Mike Pickering, 
mike.pickering@midcounties.coop

mailto:mike.pickering%40midcounties.coop?subject=Enquiry%20from%20UKCIP%20website

